
Town of Carrboro     Adopted Annual Budget 
                                                                             Fiscal Year 2021 

3

Table of Contents                                                
 
Reader’s Guide ...............................................................................................................................5 

Town Manager’s Letter ................................................................................................................7 
Budget Message ..............................................................................................................................9 

Executive Summary .....................................................................................................................9 
Section 1 – Community and Organizational Profile .................................................................27 

About the Town of Carrboro ......................................................................................................27 
Key Intergovernmental Relationships ........................................................................................32 
Governmental Structure .............................................................................................................34 
Town Council Priorities .............................................................................................................35 
Financial Policies .......................................................................................................................38 
Budgetary Accounting and Reporting ........................................................................................47 
Financial Fund Structure ............................................................................................................49 

Section 2 – General Fund ............................................................................................................51 
General Fund Revenue Descriptions ..........................................................................................54 
General Fund Balance as of June 30 ..........................................................................................58 

Section 3 – General Government ................................................................................................61 
Mayor and Town Council ..........................................................................................................61  
Advisory Boards and Commissions ...........................................................................................63 
Governance Support ...................................................................................................................64 
Town Manager ...........................................................................................................................65 
Climate Action ...........................................................................................................................67  
Information Technology .............................................................................................................71  
Economic Development .............................................................................................................75  
Housing and Community Services .............................................................................................78  
Town Clerk .................................................................................................................................80 
Finance .......................................................................................................................................83 
Human Resources .......................................................................................................................87 

Section 4 – Police ..........................................................................................................................91 
Section 5 – Fire and Rescue.........................................................................................................97 
Section 6 – Planning ...................................................................................................................103 
Section 7 – Transportation ........................................................................................................109 
Section 8 – Public Works ...........................................................................................................111 
Section 9 – Recreation, Parks, and Cultural Resources .........................................................119 
Section 10 – NonDepartmental .................................................................................................127 
Section 11 – Debt Service ..........................................................................................................129 
Section 12 – Special Revenue Funds.........................................................................................133 

Affordable Housing Fund .........................................................................................................134 
Grant Fund ................................................................................................................................135 
Energy Efficiency Revolving Loan Fund .................................................................................136 
Revolving Loan Fund ...............................................................................................................137 
Emergency Loan Fund .............................................................................................................138 

Section 13 – Capital Project Funds ..........................................................................................139 
Capital Projects Fund ...............................................................................................................140 



Town of Carrboro     Adopted Annual Budget 
                                                                             Fiscal Year 2021 

4

GO Bond-Funded Sidewalks and Greenways Projects Fund ...................................................141 
Facilities Rehab Projects Fund .................................................................................................142 
Capital Reserve Fund ...............................................................................................................143 
Payment-in-Lieu Reserve Fund ................................................................................................144 

Section 14 – Enterprise Funds ..................................................................................................145 
Stormwater Utility Enterprise Fund .........................................................................................145  
Parking Utility Enterprise Fund ...............................................................................................149 

Section 15 – Financial Trends Past, Present, and Future ......................................................151 
Historical Financial Trends ......................................................................................................151 

Section 16 – Line Item Budgets ................................................................................................179 
Section 17 – Glossary .................................................................................................................199 

Glossary ....................................................................................................................................199 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




