Parking Study Recommendations — Board of Alderman

Carrboro Parking Study

Presented by
VHB February 7, 2017




Overview

Why a parking study?
What did we find?
What are next steps?
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RFP — Purpose and Intent

Provide an analysis of

‘...now much parking is currently needed”

“...now much parking will be needed in 5-10 years”

What should the Town's role be?

Parking Study for the

Town of Carrboro, NC

Request for Proposals

Planning Department




Stakeholder Involvement

This project has engaged with
Town of Carrboro/Chapel Hill staff
CH-Carrboro Chamber of Commerce
UNC students/staff
Business owners
Local non-profit organizations
Residents

Farmers Market attendees

Coffee with a Cop attendees
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Vhat did we find?



What did we find? — Survey

How long do you TYPICALLY STAY when you visit?
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Most stay less than 4 hours



What did we find? — Utilization

Private Parking Public Parking
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RFP — Purpose and Intent

Provide an analysis of
J ‘...now much parking is currently needed”

“...now much parking will be needed in 5-10 years”

What should the Town's role be?

Parking Study for the

Town of Carrboro, NC

Request for Proposals

Planning Department




What did we find? — Future Demand

4,626 spaces

4,003 siaces Capacity

Empty

Future development projects (9)
Demand increases ~900 cars (+/- during day)

Parking Surplus

Targeted  Effective

Scenario Spaces Occupancy Capacity Demand Surplus
Existing 4,003 85% 3,403 2,122 1281
Future 4,626 85% 3,932 3,024 908

Cars

EXISTING FUTURE
2016 2026
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RFP — Purpose and Intent

Provide an analysis of

‘...now much parking is currently needed”

“...now much parking will be needed in 5-10 years”

What should the Town's role be?

Parking Study for the

Town of Carrboro, NC

Request for Proposals

Planning Department




What should the Town'’s role be?

Quantitative — the data suggests...

Existing supply is adequate for existing demand

Future supply will be adequate for future demand (5-10 years)

Qualitative — public outreach suggests...
Improvements to visibility/signage/lighting of public lots

Shared parking arrangements, especially after 5 PM



What should the Town'’s role be?

= Signage Consistency
— Standardization of sign type

— Limit confusion

= Walk-times map/signs

Source: BCBS of NC

Public Signs
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What should the Town'’s role be?

Signage Consistency

“No place to park?”
e Limit confusion

e Customers welcome!
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What should the Town'’s role be?

= Shared Parking Arrangements
— Private-Private arrangements during the day
« "Handshake” agreements

* Formal agreements




What should the Town'’s role be?

= Shared Parking Arrangements

— Public-Private arrangements after 5 PM

e “Public parking after 5 PM” sign plaque
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RFP — Purpose and Intent

Provide an analysis of

‘...now much parking is currently needed”

“...now much parking will be needed in 5-10 years”
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JWhat should the Town’s role be? (0f5¢

Parking Study for the
Town of Carrboro, NC

Request for Proposals

Planning Department
RFP #540-2016-01
Issue Date: August 20, 2015
Proposals Due: September 10, 2015, 5:00 p.m. EDT
Project Manager: Bergen Watterson




are the next steps?
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Next Steps

Draft Report — Attachment B

Public Hearing for Adoption — Attachment A
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Carrboro Parking Study

Executive Summary

since the 1980s the Town of Carrboro has gradually acquired or leased properties to use as
municipal parking lots, and currently maintains 655 parking spaces in the downtown area. The Town
does nat charge for the use of those spaces. Despite this investment, concerns relating to insuffident
parking in the downtown have emerged, which has led the Tawn to recansider its role in providing
or managing parking for public uses. VHB Engineering, NC, P.C. was ratained as the transportation
consultant to lead the planning effort, involve collect existing canditions data, and
identify potential strategies for parking management.

The plan vision was described by Town staff and Board of Aldermen as an inclusive process to
examine the current and future states of parking in Carrboro, involving public outreach to identify
potential barriers that may be preventing residents from visiting downtown more frequently.

Public Engagement

public engagement items included a project website, online survey, social media outreach, two
public meetings, attendance at the Farmers Market, Coffee with a Cop and Business Alliance
meetings, as well as individual meetings with local business owners. The project website received
more than 300 page views, and more than 600 individuals responded to the online survey. Feedback
received during these public engagement activities helped to inform the planning process and shape
the final plan recommendations.




Questions and Discussion

Timothy Tresohlavy | ttresohlavy@vhb.com | 919.741.5506




