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RFP – Purpose and Intent

 Provide an analysis of

– “…how much parking is currently needed”

– “…how much parking will be needed in 5-10 years”

 What should the Town’s role be?



Stakeholder Involvement

 This project has engaged with

– Town of Carrboro/Chapel Hill staff

– CH-Carrboro Chamber of Commerce

– UNC students/staff

– Business owners

– Local non-profit organizations

– Residents and visitors

– Farmers Market attendees

– Coffee with a Cop attendees



Public Outreach – Survey

 To improve parking in Downtown Carrboro the Town should...

• “Construct more sidewalks” and “Expand sidewalks”

• “Bicycle and pedestrian connectivity”

• “Covered bicycle parking”

• “Improve bus service” … “later into evening”

• “Parking deck, but not too tall”

• “Sell [public] surface lots to developers”

• “Better signage”

• “Agreements for after-hours use of [empty] lots at night”

• “Charge hourly rates for parking”

• “Address employee parking”

• “Enforce time limits”

• “Different time limits (1-hr, 2-hr, and 4-hr) in some lots”

Encouragement
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Public Outreach – Various

 “I’ve never struggled to park downtown”

 “Long-term (employee) parking is concern” perceived as greatest problem

– “Enforcement [of 2-hour parking] is the key”

– Annual business owner survey

 “Charge a fee for public parking”

 Identify private lots where the public may park after 5 pm

 Focus on center of downtown

 Include wayfinding signage and lighting improvements



Data Collection – Ownership 

 Town of Carrboro leases or owns

– 655 spaces (16%) in 9 lots

• Some are signed/reserved

 Private property owners control 

– 3,293 spaces in 145 lots

 4,003 total parking spaces
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Data Collection – Utilization 
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Parking Turnover – Average Length of Stay (hours)
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 Development projects included

+264

Parking Analysis – Future Demand
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Parking Analysis – Future Demand

 Looking 10 Years ahead

 Future development projects

– Demand increases ~900 cars (+/- during day)
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Summary – What are the findings?

 Quantitative – the data suggests…

– The Town owns/leases a very small % of total parking (16%)

– Existing supply is adequate for existing demand, however not balanced

– Future supply will be adequate for future demand (5-10 years) with surplus

 Qualitative – public outreach suggests…

– Improvements to visibility/signage/lighting of public lots

– Shared parking arrangements, especially after 5 PM



Summary – What are the Town options?

 Parking Management Strategies to effectively 

balance demand

1. Education …………….

2. Encouragement …...

3. Enforcement ………...

4. Evaluation ……………

5. Engineering.……..……

Information and signage consistency

Incentives

Parking Enforcement

Data collection and shared parking

Build more parking



Implementation - What should the Town’s role be?

 Education - Signage Consistency

– Standardization of sign type

– Limit confusion

 Walk-times map/signs

Source: BCBS of NC

Public Signs



Implementation - What should the Town’s role be?

 Education - Signage Consistency

– “No place to park?”

• Limit confusion

• Customers welcome!
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Implementation - What should the Town’s role be?

 Evaluation - Shared Parking Arrangements

– Private-Private arrangements during the lunchtime peak (11 AM – 1 PM)



Implementation - What should the Town’s role be?

 Evaluation - Shared Parking Arrangements

– Public-Private arrangements after 5 PM

• “Public parking after 5 PM” sign plaque
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Timothy Tresohlavy | ttresohlavy@vhb.com | 919.741.5506
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Questions and Comments




