
 
Affordable Housing Advisory Commission Meeting 

January 15, 2020 
7:00 PM 

Town Hall 
 
 

Agenda 
 

I. Welcome and introduction of New Town Council Affordable Housing Liaison,  
Damon Seils, and AHAC applicants present (7:00-7:10) 

 
II. Consider Approval of December Meeting Minutes (7:10-7:15) 

 
III. Affordable Housing Special Revenue Fund Application (7:15-7:45) 

 
a. Recommendation 

 
IV. Fair Housing Workshop (7:45-8:00) 

 
V. Discussion of December Conversation with the Zinn brothers (8:00-8:20) 

 
VI. Additional comments/updates/questions (8:20-8:30) 

 
a) AHAC appointment process – expert seat and applications for open seats 
b) Prioritizing Affordable Housing Strategies – Mobile Home Park Displacement 
c) February Guest: Partnership to End Homelessness 
 

VII. Next Regular meeting on February 19, 2020 
 
 

 
 



    AHSRF Application Checklist (for requests over $5,000) 

 

Applicant:  Community Home Trust 

Funding Cycle:  January 2020 

Type of Project:  Acquisition 

Amount Requested:  $30,000 

 
Eligibility Criteria Checklist  

 

 
Criteria Met? 

The project is located within Town of Carrboro 
limits or ETJ. 

Yes 

The project addresses at least one funding 
priority area identified by the Town. 

Yes 

Requested funds will be used for at least one 
Town approved activity (permitted uses of 
funding). 

Yes 

Project benefits households earning 115% AMI or 
less. 

Yes 

The application is complete, including all required 
attachments, and is submitted on or before the 
established deadline. 

Yes 

Note:  If application fails to meet all applicable criteria, the application is ineligible for consideration. 
 

Income Group 
(Area Median Income) 

Number of Beneficiaries % of Total Beneficiaries 

<30% of the AMI 1 100% 
31%-60% of AMI   
61-80% of AMI   
81-100% of AMI   
101-115% of AMI   
TOTAL 1 100% 

Note:  Priority is given to households earning 80% AMI or below for homeownership and to households 
earning 60% AMI or below for renters. 
 

Summary of Request:  Community Home Trust  (CHT) seeks “to strengthen our community with 
permanently affordable housing opportunities.”  This request is to support the acquisition of 105 Wesley 
Street, a single family home in Carrboro, in order to help its occupant age in place and to keep the home 
permanently affordable.  See below for details: 

https://communityhometrust.org/


105 Wesley is a 2 bedroom, 1 bath home built in 1957 located in the Carr Court neighborhood.  
Previously it was owed by two brothers.  One brother has been residing there for over 20 years.  The 
other brother wished to sell the home.  Self-Help purchased the home from the brothers in December 
2019 through the Northside Neighborhood Initiative.  (The brother currently residing in the home did 
not have the funds to purchase the home and is on a limited income.  If he had been forced to move 
from his home, he cannot afford to live elsewhere.) 

Self-Help plans to combine some proceeds from the brother’s sale with a grant from the Oak Foundation 
to complete renovations on the home, estimated to cost $50,000.  The scope of work includes repair 
and replacement of flooring, interior wall repair and paint, new gutters, crawl space and attic repairs to 
increase efficiency, new kitchen and bath fixtures, and plumbing and electrical repairs. 

Once the home is renovated, CHT will purchase the home for a price of $130,000.  They will rent the 
home to the residing brother for $200-225/month which is 30% of his gross monthly income after 
utilities.  He can live in the home as long as he likes.  Afterward, the home will be preserved as an 
affordable home, either as a rental or owenership unit, serving households earning between 30%-80% 
AMI. 

Community Home Trust is requesting $30,000 toward the acquisition of this property, which is 23% of 
the overall budget.  Other funding will come from CHT’s project reserves ($60,000) and HOME funds 
($40,000). 
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Budget Item Revenues Commitments Actual Expenditures
Fund Allocation as of June 30, 2019 358,500$                 
Community Home Trust (CHT) Interlocal Agreement 73,783$                           18,446$                                   
Home Consortium 13,545$                           -$                                         
OC Partnership to End Homelessness 35,232$                           -$                                         
Human Services Grants 21,000$                           21,000$                                   
Affordable Housing Advisory Board 500$                                172$                                        
Deferred Loan Expense 20,000$                          -$                                         
Center for Community Self-Help 20,000$                           -$                                         
RTT:  Critical Repair (4 properties) 28,625$                           $ 8%
CEF: Rental Deposit Assistance 1,000$                             1,000$                                     
CEF: Rental Deposit Assistance 1,000$                             1,000$                                     
CEF: Rental Deposit Assistance 1,000$                             $
CEF: Rental Deposit Assistance 1,000$                             -$                                         
CEF: Rental Deposit Assistance 1,000$                             $
CEF: Rental Deposit Assistance 1,000$                             $
CEF: Rental Deposit Assistance 1,000$                             $
CEF: Rental Deposit Assistance 900$                                $
CEF: Rental Deposit Assistance 1,000$                             $
CEF: Rental Deposit Assistance 1,000$                             $
CEF: Rental Deposit Assistance 793$                                $
CEF: Rental Deposit Assistance 1,000$                             $
CEF: Rental Deposit Assistance 405$                                $
CEF: Rental Deposit Assistance 1,000$                             $
CEF: Rental Deposit Assistance 1,000$                             $
Total 358,500$                226,783$                        41,618$                                   63%
Total Available for FY 19-20 37%

Recurring Expenses
Critical Home Repair
Rental Deposit Assistance 
Land banking/loan/would come to AHAC as applicant

131,717$                                                                                                                  

Total Affordable Housing Fund FY 19-20

Percent

40%

11%

3.9%



Free Workshop 

Fair Housing: Know Your Rights 
Saturday, March 28, 2020 
10:00 a.m. - 12:00 noon. 

Carrboro Century Center 
100 N. Greensboro Street  Carrboro, NC  

 
 

Topics presented will include: 
• What are My Rights? 

o Family Status 
o Citizenship Status 
o Gender/Race 
o Disability 

• Who do I contact for help? 

Who Should Attend? 
• Renters 
• Homebuyers and Homeowners 
• Housing Advocates 
• Landlords and Property Managers

 
Presenter: 

Jack Holtzman, Co-Director 
Fair Housing Project  

Legal Aid of North Carolina, Inc. 
 

This is a FREE seminar, but advanced registration is requested 

To register, please call 919-?? or 
contact ?? at (email address) 

 
Presented by: 

  
Carrboro Affordable Housing Commission, El Centro Hispano (Carrboro),  

Fair Housing Project, Legal Aid of North Carolina, Inc. 
 

Spanish translation and childcare will be available. 
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